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PATIENT-CENTERED CARE

Delivering exceptional, patient-centered care is no easy task in
dentistry today. Practices face challenges like building trust,
communicating effectively, and managing operations... all while
ensuring top-tier care. The result? Missed opportunities and burnout.

Daniela Skeen transforms these obstacles into opportunities. With a
proven track record of driving multimillion-dollar growth, she
empowers dental teams to master empathetic communication,
streamline operations, and inspire excellence. Her programs deliver
more than inspiration - they redefine patient care with actionable
strategies that blend compassion and profitability.

Looking for a speaker who drives lasting impact? Daniela’s insights
will captivate your audience and spark transformation. Dive in to see
what she brings to the table.

PRESENTATIONS

Maximizing Profit and Compassion:
ELEVATING CARE THROUGH STELLAR EXPERIENCES

The Trust Factor:
THE CORNERSTONE OF TREATMENT PRESENTATION

Crown Control:
NAILING YOUR TEMPORARY GAME

WWW.DANIELASKEEN.COM


https://www.danielaskeen.com/
https://www.danielaskeen.com/

Maximizing Profit and Compassion:

ELEVATING CARE THROUGH STELLAR EXPERIENCES

Patient-centered care is crucial in dentistry;
it influences satisfaction, loyalty, and referrals.
Yet, consistently delivering this level of care can be challenging.

Learn what you need to know and do to elevate patient-centered care through this
dynamic course! Delve into the heart of patient service, emphasizing the importance of
attention to detail in creating a welcoming environment.

Explore effective communication strategies for managing expectations and handling
difficult conversations with empathy. We'll also explore innovative patient-focused
services, such as online scheduling and the importance of automation.

The course illuminates the significance of feedback and continuous improvement,
offering methods to collect and analyze patient feedback. We also highlight the role of
team empowerment in delivering exceptional care, with strategies for training,
recognition, and reward systems.

Explore administrative systems for the administrative team, including phone skills,
scheduling, financial conversations, and insurance handling. We also emphasize the
importance of tracking practice statistics, understanding merchant fees, and profit and
loss statements.

Equipped with the strategies from this course, dental professionals are empowered to
elevate patient experiences, carve a unique niche for their practice, and foster enduring
patient relationships.

SUGGESTED AUDIENCE: Dentist and Team
SUGGESTED FORMAT: Full or Partial Day; Keynote, Lecture, Workshop

Daniela@DanielaSkeen.com
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Learning Objectives

Quantify the patient experience,
acknowledging its significance in patient
satisfaction, loyalty, and referrals

Recognize methods for generating a
welcoming environment in the dental practice

Cultivate empathetic cormmunication,
especially when discussing treatment plans,
setting expectations, and navigating difficult
situations

Investigate advanced services and
technologies that augment patient experience

Develop skills in collecting patient feedback for
continuous improvement and enhanced
satisfaction

Comprehend how to inspire and empower
your team to deliver outstanding patient care

Evaluate the effectiveness of current
administrative systems and identify areas for
improvement

Create a plan to track performance using KPlI's
and other metrics

Develop strategies to enhance dental patient
experiences and relationships
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The Trust Factor:

THE CORNERSTONE OF TREATMENT PRESENTATION

How can we build trust, manage time effectively, and
improve patient retention to prevent skepticism,
rushed presentations, and treatment delays?

Learning Objectives

Captivate and connect with your patients like never before! This course is your
ticket to mastering the art of active listening, positioning yourself as an ally to

your patients, and shining a light on recommended verbiage that resonates. « Develop active listening skills to better connect

with and understand patient needs

We'll dive into the strategic use of digital images to enhance clarity and

. : _ } _  |dentify patient-friendly language that applies
understanding and guide you through the meticulous preparation of patient

active listening technigues to enhance patient

accounts, including checking for pending treatments, hygiene recalls, and rapport

balances. Embrace the importance of pre-authorizing anticipated work and

explore the spectrum of financial options—cash, check, in-house plans, and « Develop a comprehensive approach to
outside financing. This course is packed with strategies and tools to elevate preparing patient accounts thoroughly for
every treatment presentation into a personalized and persuasive experience. seamless treatment planning

SUGGESTED AUDIENCE: Dentist and Team + Differentiate among various financial options
SUGGESTED FORMAT: Full or Partial Day; Keynote, Lecture, Workshop to present fo patients

¢ Design personalized patient communication
plans to boost treatment acceptance

« Evaluate the use of digital images to enhance
patient understanding

* Navigate and communicate financial options
with ease and confidence

Daniela@DanielaSkeen.com
www.DanielaSkeen.com
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Crown Control:

NAILING YOUR TEMPORARY GAME

w/ Optional Hands-On Workshop

Let's face it - patients may not remember the prep, but they'll definitely w = o .
remember a temp that pops off mid-bite. If you've ever second- o ’
uessed your materials, stressed over trimming, or dealt with temps i i i
tghatjust \?(l/on't stay put, you know how frustratﬁ‘\g it is for you, too. ° I'earnmg Objectlves
¢ |dentify the top materials and methods for
Whether you're a seasoned dental assistant or a hygienist polishing your skill set, fabricating provisionals
this course is your fast-track to mastery. This interactive course (with optional
hands-on workshop) zeroes in on the skills every clinical team member needs to *» Demonstrate effective impression-taking and
fabricate provisionals that look good, feel great, and stay put. You'll leave proper material application
confident in your ability to tackle every step of the temporary game -
impressions, material handling, trimming, polishing, and cementation - with » Construct, shape, polish and cement well-
orecision and efficiency. zzly?gtii;?&i?er;?;;hat are functional and
SUGGESTED AUDIENCE: Dental Assistants, Hygienists * Troubleshoot common challenges and correct
SUGGESTED FORMAT: Full or Partial Day; Lecture or Lecture with Workshop issues before they become chairside disasters
¢ Develop confident cormmunication skills for
‘ effectively collaborating with your doctor
[ during the provisional process
WHAT TO BRING: WHAT WE'LL PROVIDE:
» PPE: Safety glasses, o Fabrication Materials: Impression
lab coat, scrubs material, trays, provisional composite,
trimming burs, polishing tools,
Psst... temporary cement, and shaping =
Ask Dani about instruments -
sponsorship support o Equipment: Slow speed handpieces, DANIELA SKEEN ' O
to help coordinate light-curing unit, articulating paper, . . A, ' \ .
these items suction unit, and clinical instruments Danlela@Dan!elaSkeen.com &/ W
www.DanielaSkeen.com / / 0 w
\ ) (561) 758-4904 . ‘
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Meet Daniela

Navigating the challenges of delivering consistent, patient-
centered care in the dental practice can be complex, with
obstacles such as communication issues, unwelcoming
environments, and ineffective administrative systems often
standing in the way.

Daniela Skeen's speaking and training programs offer a comprehensive
approach to overcoming these obstacles. She's the driving force behind
Dentaedge, a platform founded to provide robust processes, systems, and
accountability measures that fuel growth and cultivate leadership.
Empowering dental professionals with her unique strategies and principles,
Daniela masterfully catapulted one such practice to a staggering $3.5M in
just a year, marking fourfold growth.

Recognizing the significance of business acumen in dentistry, Daniela also
serves as the CFO of NDS Signage & Branding, a prominent branding and
signage company. Her wide-ranging expertise spans intentional
communication, practice operations, financials, scheduling, and more,
establishing her as an influential thought leader in these fields.

Daniela's commitment to elevating the skills and success of dental
professionals shines through in her role as the Dental Assistant Coach for
Dr. Anissa Holmes' Delivering Wow platinum coaching program. With
Daniela Skeen leading the way, dental professionals can confidently
overcome their career challenges and achieve greater personal and
professional success.

Daniela@DanielaSkeen.com
DANIELA SKEEN www.DanielaSkeen.com
(561) 758-4904

Connect with Daniela on Social
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https://www.instagram.com/daniela_skeen?igsh=bzJ2bDllMHVoaGc2&utm_source=qr
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PAST PRESENTATIONS

DS World (Dentsply Sirona)

CareStack (multiple)

Chicago Midwinter

Cloud Dentistry

NeoDent Straumann

Nova Southeastern University

Ripe Dentistry

The Dental Festival: Dentistry’'s Got
Talent (multiple)

CLIENTS & MEDIA APPEARANGES

DENTALFLIX

NSU Florida

&

CHICAGO DENTAL SOCIETY ™
M

AIDWINTER MEETING

Wy, Dentsply

Sirona

SRIPEGLOBAL

‘ b cloud dentist ry

>

“Daniela is an extremely professional, responsive collaborator whose
engaging and positive presentations consistently surpass
expectations. Her diverse communication skills keep audiences
captivated. | strongly recommend her for any professional endeavor. ”

- Kari Carter-Cherelus,
RDH

TESTIMONIALS
@

“Daniela is a dynamic speaker that you could put
in any setting throughout your event and will
thrive through her ability to engage her
audience.”

- Elijah Desmond,
The Dental Festival

WWW.DANIELASKEEN.COM

“Daniela is a vibrant and engaging speaker who effortlessly
combines energy and professionalism to captivate audiences.
Her talks leave a lasting impact, inspiring listeners to embrace

change and pursue their goals with renewed enthusiasm. ”

- Jeanina Pizzano,
Carestack


https://www.danielaskeen.com/
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